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The Meghalaya Democracy Van 
traversing across hills & Traditional 
Markets meaningfully engaging with 
the elector & connecting the voter 
with their votes
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Building on the momentum achieved in the General 
Assembly Elections 2018, and buoyed by the ECI 
recognition to our state in the form of National 
Award received for Best Electoral Practises 2018, for 
“Excellence to States”, in respect of the just concluded 
LS 2019, tangible steps were taken this time, for fully 
realizing and ensuring accessible and inclusive elections. 
in collaboration with the office of Commissioner for 
Persons with Disabilities and NIC, a pioneering and 
Unique Meghalaya Sign Bank App was developed, which 
incorporated 114 Election Terms accompanied with 
short instructional videos in sign language for sensitizing 
and training BLO’s and Polling Officials to facilitate and 
maximize electoral participation of PWDs. District Voter 
helpline 1950 was also equipped to handle PWD related queries. 

All Polling Stations were made consciously and 
visibly accessible with ramps, wheelchairs, transport 
allowances, besides the successful maiden and widespread 
introduction of Braille EPIC Cards, Braille Dummy Ballot 
paper. Magnifiers, magnifying glass were also made 
available in all 3167 PS.  Ensured extensive and hands on 
Training for all BLOs & Polling officials in all 11 Districts 
on Accessible Election in general, and sign language in 
particular, in collaboration with the Meghalaya Deaf 
Association. Sign Language creatives and audio - visual 
material were extensively deployed and used to motivate 
PWD’s. All eligible PWDs were mapped which resulted in 
highest ever focus, participation and enrolment of PWDs, 
evident in the maximum turnout of PWDs in LS 2019.

Key partnerships were also, established with office of 
Commissioner of Disabilities, Social Welfare Department 
and leading State Disability NGO’s. The state’s first 
Visually Impaired Band “Light After Dark” was identified 
as State Disability Icon besides a Padmashree and 
prominent Visually impaired educationist. ELC’s were 
also set up in Disability Institutions. Social Welfare 
Department was actively encouraged for deployment 
of Community Resource & Rehabilitation workers and 
ASHAS, who were meaningfully engaged on poll day as 
Poll Volunteer for PWDs.

Besides SVEEP materials in Braille were also arranged 
and BLO from hearing impaired community engaged. 
Accessibility Observers also widely deployed.
All the above efforts significantly contributed to the 
states overall PWD participation averaging 87.43% 
against general voter turnout of 71.43% in most districts, 
which was unprecedented. The efforts also succeeded in 
substantially generating immense goodwill amongst the 
public and media at large, for visible efforts of the Election 
machinery, this time in truly ensuring that No voter is left 
behind.

For the very first time, in the States Electoral history, 
enthusiastic Poll Volunteers from amongst future 
voters were drawn from amongst state’s Leading Youth 
Organisations, Meghalaya Bharat Scouts & Guides, NYK 
& NSS who were actively trained and successfully and 
widely deployed to assist and facilitate PWDs electoral 
participation under the campaign #GoAssist. This 
experience also served to meaningfully engage young 
people in democracy, besides offering them firsthand 
experience on electoral process. This initiative also served 
to further the objectives of inclusiveness in the entire 
electoral process.  Voter welfare became a focus area, 
as Polling Stations, with creches & child care facilities 
for mothers with infants and children were set up, Pink 
Polling Stations were arranged for women voters resulting 
in an increased female turnout of 73.68% against 70.03%     
in 2014, with an overall 3.5% increase over 2014.

As part of 360 degree #GoVote initiative, the SVEEP 
Campaigns proved highly impactful and engaged all 
categories of stakeholders through effective outreach 
measures, forging effective partnerships for voter 
awareness through a series of programmes that included 
several Road Shows, Radio Spots, short video animations 
widely circulated which went viral on social media, 
besides eye catching wall graffiti and comic strips. The 
creative and music community was widely engaged and 
deployed, 3D installations in prominent spaces, mass 
mobilization events Shillong Talks & Tura Talks Panel 
discussions, cycle, bike rallies, Open Mic cafe evening 

FOREWORD
“They will soar on wings like eagles; 

they will run and not grow weary; 
they will walk and not be faint.”

F. R. Kharkongor,
Chief Electoral Officer,

Meghalaya
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in music cafes targeting the young, creative and vibrant 
presence on social media, were other successful measures 
initiated to actively connect with the youth for electoral 
participation through an influential blend of music, arts 
and social media.

The effective, energetic, innovative campaigns and 
innovative outreach led to widespread stakeholder 
engagement particularly amongst the 18-19 years age 
category and PWDs resulting in a truly inclusive & 
accessible elections for both PWDs and the young voters.

All these efforts resulted in a positive upswing in 
enrolment, raising the state’s total enrolment from 
18,42,243 in LA 2018 to 19,14,795 in LS 2019 with over 
4.6% belonging to 18-19 category. Enrolment in LS 2019 
also increased substantially from 15,67,241 in 2014 to the 
existing 19,14,795 in 2019.

Overall, the Lok Sabha 2019 emerged as free, fair, 
participative, inclusive and accessible elections.

The State recorded its highest ever stand alone voter 
turnout for MP Elections in its entire electoral history 
with polling percentage touching 71.43%. In this context, 
it is highlighted that the previous highest of 74.38% 
recorded in 1998 was for simultaneous elections and not 
standalone.

Also, significantly, as against a 68.54% turnout in 
previous LS 2014, polling percentage had increased by 
over  2.56% in  LS 2019, with voter registration also 
swelling up by 3,47,554 against the total registered 
electorate of LS 2014.

Overall judged on parameters of enrolment, voter turnout, 
innovative and creative campaigns initiated, inclusive 
& accessible elections achieved, widened stakeholder 
engagement, maiden involvement of poll volunteers and 
peaceful elections, LS 2019 has bettered previous electoral 
records and efforts in the state.

I place on record my immense, profound and heartfelt 
gratitude to the entire Election Commission led from the 
front by Hon’ble Chief Election Commissioner, 
Shri. Sunil Arora who steadfastly encouraged us to ensure 
that we must  meaningfully engage with the voter, while 
creating a climate where every voter joyously celebrates 
the nation’s largest and greatest festival of democracy, 
and even in the midst of pressing national challenges, not 
failing to reach out to us through personal phone calls. I 
humbly and gratefully acknowledge the enduring support 
of Shri. Ashok Lavasa, Hon’ble, Election Commissioner 
for his consistent oversight, and simultaneously express 
my thanks to Hon’ble, Election Commissioner, Shri. 
Sushil Chandra for constant proactive guidance. Words 
are not enough to express our deepest and most profuse 
gratitude to our Senior DEC, Shri. Umesh Sinha for both 
his overwhelming generosity and his never failing patience 
with time, effort, resources and unflagging encouragement 
to our Election Team. Deepest appreciation is extended to 
our Senior DEC’s in-charge ERO NET and EVM,  DG’s  
Media and Expenditure & DEC I/c Meghalaya, and all 
Directors and Principal Secretary’s for the unceasing 
wholehearted and meaningful support extended to our 
Election Machinery, at every moment and at all times. I 
on behalf of the State Election Machinery also gratefully 
record the unhesitating support, received from the State 
Government, through the Chief Secretary, DGP, Addl. 
DGP and State Police Nodal Officer and other Senior 
Officers of the state, most notably the onerous task, would 
not have been possible without the dedicated efforts of 
both RO’s and all 9 DEO’s along with their respective 
teams, who have all collectively traversed the extra mile in 
delivering a successful election.

This photo document is but a humble attempt, to capture 
in between its various pages the essence, flavour and 
spirit of the mega electoral event and exercise, in which 
Meghalaya actively joined hands with the rest of the 
country by invoking the celebratory spirit of democracy, 
which manifested itself fully in all its vigour and vibrancy 
in the just concluded Lok Sabha Experience of  2019.
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Meghalaya receives National Award on Best Electoral Practices from Election Commission of India. President of 
India, Shri. Ram Nath Kovind conferred the Award on Chief Electoral Officer, Meghalaya - Shri. F. R Kharkongor, 
at the National Voters’ Day function in New Delhi on 25th January 2019, in the presence of (From left to right), 

1. Hon’ble Senior Deputy Election Commissioner, Shri. Umesh Sinha 
2. Hon’ble Election Commissioner, Shri. Ashok Lavasa
3. Hon’ble Union Minister Law & Parliamentary Affairs, Shri. Ravi Shankar Prasad
4. His Excellency, The President of India, Shri. Ram Nath Kovind
5. Hon’ble Chief Election Commissioner of India, Shri. Sunil Arora
6. Chief Electoral Officer of Meghalaya, Shri. F. R Kharkongor

STATE WON 
NATIONAL AWARD 

FOR  BEST 
ELECTORAL
PRACTICES

AT NATIONAL    
VOTERS’ DAY 2019  
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Office Team Gathering to celebrate the Receiving of the National Award 

Gathering with ADG, DCs, SPs and Team Meghalaya with the National Award 
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#GoVote HUMAN CHAIN BY POLL VOLUNTEERS
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GENERAL ELECTION TO THE LOK SABHA 2019
Schedule of Election for Meghalaya
The Election Commission of India (ECI) on March 10 announced the full schedule of phase-wise and constituency-wise voting for Meghalaya for the 
Lok Sabha polls that held on April 11.

In the high-stakes battle, candidates from major political parties in Meghalaya contested for 2 seats/constituencies on April 11 and counting of votes was fixed on May 23.

MEGHALAYA ELECTION SCHEDULE AT A GLANCE

Issue of Notification  : 18-03-2019
Last Date for filing Nominations : 25-03-2019
Scrutiny of Nominations  : 26-03-2019
Last date for withdrawal
of Candidature   : 28-03-2019
Date of Poll    : 11-04-2019
Counting of Votes  : 23-05-2019
Date before which the election
shall be Completed  : 27-05-2019

Introduction: 
State Name    : MEGHALAYA
Capital     : SHILLONG 
Area     : 22,429 Sq. Km.
Census 2011     : 29,66,889
Total Population (Projected 2019) : 36,09,509
Gender Ratio (Census 2011)  : 989
Density of population   : 132 per Sq. Km.
No. of Districts   : 11
Total Assembly Constituencies : 60
Parliamentary Constituencies  : 2

MEGHALAYA
Parliamentary Constituency Map 

1 SHILLONG2 TURA
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Particulars Male Female Total
Draft Rolls Published 1.9.2018 914320 932305 1846625
Final Rolls Published 26.3.2019 946248 965124 1911372
Net Addition 31928 32819 64747
Net Addition 3.37% 3.40% 3.39%
Final Rolls Gender Ratio 1020

Particulars Male Female Total
General Electors 946248 965124 1911372
Service Electors 3374 50 3424
Total 949622 965174 1914796

No. of 18 - 19 years electors 89051
Projected 18 + and above 1924574
Final number of electors (as on 26.03.2019) 1911372
18+ and above electors (%) vs projected 99.31%
Existing gap (%) 0.69%
Existing gap (Absolute Nos) 13202

ELECTORAL INDICATORS AS PER FINAL PUBLICATION OF ELECTORAL ROLLS ON 26.03.2019

% OF 18-19 YEARS ELECTORS AGAINST TOTAL ELECTORATE IS 4.66%

ELECTORS GAP AS ON 1.9.2018 (DRAFT PUBLICATION SSR) IS 77,949
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SITUATION
ANALYSIS
CHALLENGES POPULATION INCREASE

VOTER’S APATHY

SKEPTICISM # EVMVVPAT

PEOPLE WITH DISABILITY

VOTER’S FATIGUE

PUBLIC CONSCIOUSNESS
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Voters’ Fatigue: With misplaced cynicism hovering around the voter’s 
mind, many citizens have been influenced and misguided to think 
that voting will not make a difference. Public Awareness messages, 
therefore, were directed to tackle voters’ fatigue. 

People with Disabilities: In recent past, people with disabilities were 
perceived differently by their own societies. Such social baggage posed 
a challenge of acceptance of people with disabilities and a recognition 
of a need to mainstream the PwD was a central focus of this years 
campaign.

Geographical Terrain and Connectivity: The eastern part of 
Meghalaya is characterized by hilly gorges, ravines, canyons, sharp 
turns, slippery forest trekking paths, zigzag roads with dicey twists 
and turns and negligible connectivity. The western part is covered with 
large forest areas and wild life. For various government officers engaged 
with the state Election Department, such testing terrain and poor 
connectivity is an everyday reality. 

SITUATION
ANALYSIS
REALITIES
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Public Consciousness: With public awareness efforts on elections 
yielding fruits, the year 2019 has seen more people, understanding the 
value of every vote making it more feasible for messages on electoral 
values to reach and convince the target audience.  

Demographic Realities: Meghalaya initially comprised of two 
districts of the erstwhile state of Assam, Shillong as the state capital, 
was and still is the most cosmopolitan hill town of India. With such 
diversity comes the challenge to manage and respond to demographic 
lines and tensions. Such realities are part and parcel of the socio-
political situation making it a unique challenge for elections. Similar 
is the case of Tura, Meghalaya’s other cosmopolitan town and its plain 
belt areas which are by and large cosmopolitan. 



•	 Primary Objective of  SVEEP campaign focused on the ECI theme “No Voter 
to be left behind” 

•	 To galvanize and proactively encourage increased voting amongst voters in 
general and first time voters and Persons with Disabilities in particular 

•	 Sustained interface with key stakeholders and leading youth organisations on 
involvement of youth as Poll Volunteers in the poll process. 

•	 Similar engagement with leading Disability Organisations and activists for 
their involvement in Accessible Elections

•	 To engage with civil society, creative community, intellectual community and 
sports community - so they in turn become natural ambassadors of SVEEP.

•	 Intensive Awareness Campaign on EVM & VVPAT across 3167 Polling 
Stations, covering all 60 Assembly Segments through Road Shows

•	 To produce engaging materials and make sure that such materials reached 
each and every voter by using the various media platforms, namely

Aims & 
Objectives 
of SVEEP 
interventions

Conventional Media
Electronic Media

Outdoor Media
Traditional Media

Social Media

: Print, Posters, Public Meetings etc
: Electronic, FM Radio, TV etc
: Hoardings, Roadshows, Wall paintings etc
: Public Meetings, Workshops, Trainings etc
: Facebook, Youtube etc.

18



19

Creative Mobilisation of Youth through SVEEP
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Election Stall at India’s happiest Music Festival, 
the NH7 held in Jowai
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Democracy Bus Tableau during the Republic Day Parade 
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•	 Creative Campaigns 

•	 360 degree #GoVote initiative - Impactful and engaging all categories of Stakeholders through effective outreach measures and partnership 
on voter awareness.

•	 Road Shows through Democracy Van

•	 Radio Spots on leading FM stations.

•	 Short Video animations, eye catching stop shot animations widely circulated on Social Media, Local Cable TV Channels.

•	 3D Installations in prominent locations & spaces 

•	 Mass Mobilization events and voter festival – Shillong Talks and Tura Talks.

•	 Wall Graffiti and Comic strip.

•	 Active collaboration  with creative and music community 

•	 Panel discussions, cycle, and bike rallies.

•	 Open Mic café evening in music café targeting young 

•	 Creative and Vibrant presence on Social Media through interesting videos and meaningful creatives blending music, art and various 
activities to make voting trending, participative, inclusive and accessible. 

•	 The Primary Objective of SVEEP campaign was focused on ECI theme of “No Voter to be left behind”. Under the overall theme of #GoVote, 
an Intensive SVEEP and awareness campaign was launched on enrolment, through the print media, SMS, CEO website, Advertisements in 
Local Newspapers and Local TV Channels. Road Shows, animation clips, wall graffiti, mass mobilization programmes, ELC interventions, 
specific Shillong Talks and Tura Talks programmes covering both Shillong and Tura PC and multipronged activities leading up  to National 
Voters’ Day 2019 were the chief mediums for articulating and deepening the campaign in respect of both enrolment and inclusive voting 
through EVMs and VVPATs.

•	 The Campaign focussed on galvanizing and proactively encouraging an increased voting  especially amongst general and first time voters 
and PWDs in particular 

•	 Efforts were directed towards sustained interface with key stakeholders and  leading youth organisations and to expand and deepened 
involvement of youth as Poll Volunteers in the poll process. 

•	 Similar engagement with leading Disability Organisations and activists was enhanced to ensure active involvement of PWDs in Accessible 
Elections 

•	 Intensive Awareness Campaign on EVM & VVPAT across 3167 PS covering all 60 ACs through Road Shows.

Highlights of 
SVEEP Campaign 

for LS 2019

SVEEP 
Intervention - A 

GLIMPSE

SVEEP, Media and Social Media
Best and Innovative Practices followed during LS Election 2019
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Road Shows travelling to Traditional Markets and Rural Clusters

Public Engagements and Panel Discussions in the capital city and urban areas through “Shillong Talks”
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•	 SVEEP Teams were constituted in all the 11 Districts under the District Election Officers and training imparted to all the District Level Master 
Trainers on SVEEP on the 19th & 20th December, 2018.

•	 Collaborative engagements and proactive outreach and Partnerships forged and   established with educational institutions, Shillong Public 
School, RedFM for various SVEEP activities, covering EVM/VVPAT awareness, accessible elections, ethical voting, and enrolment.

•	 Creative community, artists, musicians, widely engaged – Two leading music bands from Shillong (i) “Summer Salt” State’s leading folk fusion 
music band and (ii) “Light after Dark” State’s first visually impaired music band identified and deployed as State Icons. 

•	 Graphic artists engaged to roll out eye catching election centric video animations on aspects covering voting, enrolment, PWDs engagement, 
EVM/VVPAT, first time voters - widely circulated on social media, (face book, twitter, etc)

•	 3D installations in prominent locations installed under the theme #GoVote etc

•	 SVEEP in music cafes and flash mobs widely used to enthuse young voters and urban electorate

•	 Road shows infused with Folk music, audio visual songs/presentations/merchandise and competitions reached all rural pockets through 
Democracy Van. Consequently, these efforts mobilized rural voters and led to intensive outreach in rural areas.

•	 Under the #GoVote Campaign ELC and Youth Organisations were engaged and trained and effectively deployed.

•	 Ashas, Anganwadis, Community based Rehabilitation workers also involved for PWD engagement.

•	 Meghalaya Deaf Association, Khasi Disability Association, Jyoti Sroat School for the blind, Bethany Society, Montfort Society were roped in for 
PWD engagement.

•	 Meghalaya Sign Bank App developed with 114 Election terms for training of Polling Officials/BLOs.

•	 Mission Meghalaya 2019 was used effectively to enrol 19 lakhs plus voters for Lok Sabha 2019 elections.

•	 #GoVote Shillong Talks and Tura Talks mass mobilization programmes effectively encouraged voters to better previous voter turnout figures.

•	 1950 Toll free helpline widely established in all district HQs covering aspects such as enrolment EPIC cards, C-Vigil, PS location etc.

•	 Wide dissemination and deployment of C-Vigil APP.

•	 Setting up of State Level ELC Resource Centre at State Headquarter

SVEEP messages/activities integrated in various festivals celebrated in the State like Wangala, Beh Deinkhlam, Shad Suk Mynsiem, 
Independence Day, Republic Day, NH7 Music festival etc.

Awareness campaigns involving local artists on EVM and VVPAT in all major local markets on market days. More such awareness programmes 
were organized to reach out various locations especially through the VVPAT awareness Van which has been placed at the disposal of the DEOs.

Awareness Programme on EVM and VVPAT was organized during the NH7 Weekender Music Festival on the 2nd & 3rd November, 2018.

Awareness Programmes on EVM and VVPAT and Live Product Demo on EVM VVPAT for Media Houses & Journalists, Judiciary and Political 
Parties were organized on the 14th November, 2018, 14th December, 2018 and 1st February, 2019 respectively

Strategy and 
Implementation
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Volunteers - 
Strengthening 
and Expanding 

Volunteers during 
non-election 

period.

•	 The successful experience in deployment of Poll Volunteers drawn from leading youth organizations was highly impactful and deeply 
appreciated in the context of maximizing PWDs participation and enhancing inclusiveness in the electoral process. It emerged as one of 
the most visible and tangible AMF interventions in the interest of overall voter welfare.

•	 The wide spread deployment of Poll Volunteers on Poll Day in Meghalaya for LS 2019 proved a huge success across the State, generating 
tremendous goodwill amongst the voters in particular and community at large. The efforts resulted in very positive coverage in all leading 
dailies and editorials.

•	 The active campaign initiated with regard to Accessible Elections and inclusive voting had a positive impact on the involvement of all 
categories of voters including PWDs, etc.

•	 Under the #GoAssist programme Poll Volunteers from all the leading youth organizations and members of ELC actively participated in 
Shillong Talks and Tura Talks mass mobilization programme and on Poll Day as Poll Volunteers which deepened and expanded their 
meaningful and tangible exposure with democracy firsthand.

•	 In view of the above positive and meaningful engagement of Poll Volunteers drawn from leading youth organizations, it is proposed that 
their engagement should expand and deepen even during non-election period. An action point towards meeting this objective will be 
to harness the energies and to utilize the organized structure of these youth organizations for furthering the ECI objectives of sustaining 
youth interest and engagement through the platforms of ELCs and Chunav Pathshalas.

•	 In the Meghalaya context, the Scouts & Guides have an active and wide presence in all schools of the state, in this connection, activizing 
ELCs and Chunav Pathshala activity through the platform of a structured and organised youth body like the Scouts & Guides would 
perhaps be more effective. Similarly in the case of NSS, its membership is spread far and wide amongst most colleges, hence, rolling out 
ELC and Chunav Pathshala activity through NSS would be a far more impactful. The NYK with its network of rural youths wherever they 
are present would positively contribute to ELC/Chunav Pathshala activity.

•	 Utilizing, channelizing and deployment of the energies of the volunteers during non-election period through their respective and 
organized youth bodies would go a long way in meeting the objective of strengthening and expanding volunteer involvement/engagement.
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With the objective of ensuring that “No voter is to be left behind” The 
following steps were taken in line with Goal-1: To make the registration 
completely accessible for ALL PWDs which resulted in an outcome of higher 
enrolment of PWD numbering almost 5000 across the state. Also the broad 
action point of mapping of PWDs category wise was also achieved. Accessible 
registration process was made conducive. This was facilitated by sensitization 
and training which preceded the exercise including research and knowledge 
exchange rolled out through SVEEP with a special focus on collaboration with 
leading Disability Organization and Disability Icon.

Goal-2: With the endeavour to make Polling completely accessible for all 
Person with Disabilities was also achieved with the voter turnout of 87.43% 
in most districts higher than the general participation 71.43%. The following 
broad action points were achieved Viz Accessible Polling process was made a 
reality, tangible accessible voter education and outreach was realized through 
SVEEP, technology was leveraged for accessible elections and first time 
intervention like Poll Volunteers and alternative voting methods such as, 
Dummy Braille ballot paper, magnifiers etc were deployed. 

The following matrix outlining goals and outcomes with regard to targeted 
SVEEP for each category needs to be evolved, and action against each goal 
requires to be evaluated accordingly.

•			With	the	objective	of	ensuring	targetted	SVEEP	for	each	category	of	PwD	
and to ensure that No Voter is truly to be Left behind for the first time, Braille 
dummy ballot paper, Braille EPIC, magnifiers arranged. Meghalaya Sign Bank 
with 114 Electoral terms with sign language videos, Sign language training in 
collaboration with Meghalaya Deaf Association arranged for all Poll Officials/
BLOs in the interest of hearing impaired. Transport Allowance, wheelchairs for 
PWDs earmarked, and priority voting ensured through trained Poll Volunteers 
as highlighted. Special BLO drawn from hearing impaired community was 
engaged as BLO for predominantly hearing impaired Polling Station in Massar 
under Shillong PC. Light after Dark state’s leading visually impaired music 
band and Padmashree, visually impaired and leading disability activist acted as 
PwD icons and actively associated in all SVEEP campaigns, appeals on social 
media etc. Braille EPIC Cards also made available for all visually impaired. 
Various targeted facilities for Locomotor disable and other categories were 
put in place through provision of transports allowance and assistance of Poll 
Volunteers etc to achieve accessible and inclusive elections.

Targetted SVEEP for 
each category of PwD
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•	 As indicated above ELCs and Chunav Pathshalas can be further strengthened by expanding and deepening the youth 
involvement through sustained and meaningful engagement of young and future voters who are members of the organized 
and structured leading youth organizations in the state.

•	 Year round activities and hands-on exposure trips and field visits/mobilization events/fest need to be organized to sustain 
interest and to galvanize ELCs. The #Go Vote and Shillong Talks/Tura Talks mobilization events contributed in involvement 
and engagement of young and future voters. Felicitation programme/distribution of certificates besides recognizing and 
incentivizing the members of the youth organization with also serve as a useful platform to drive ELCs forward.

•	 Setting up of State ELC Resource Centre at National and State Levels. Meghalaya has already taken steps to initiate setting 
up of the State ELC Resource Centre at the State Headquarters. The above Centre is expected to provide experiential and 
hands-on exposure and awareness to young and future voters. There will be exhibits/audio visual displays and exhibitions to 
trigger interest on registration/voting process/democratic and electoral process designed to meaningfully engage the visitors 
through an interesting blend of music, art, and technology.

•	 In Meghalaya process is already on the way for commissioning a “See and Show Centre” on electoral literacy at the State 
Headquarters of the Meghalaya Bharat Scouts & Guides. The Objective of the centre is to act as a display centre to showcase 
best practices of Electoral Literacy Clubs and Chunav Pathshala. To act as a continous training cum activity centre for ELCs. 
In the long run it is expected that the centre will also facilitate registration of new and future voters who visit the centre and 
to educate all young people on various aspects of electoral democracy through a network of ELC mentors. The ELC centre is 
expected to have display panels/library shelves etc.

Strengthening of 
ELC and Chunav 
Pathshalas and 

setting up of ELC 
resource centre at 
National and State 

Level.
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Strategy and 
Implementation
With clear aims and objectives, the CEO and team rolled out a 3600 
Integrated Public Engagement Plan (IPEP), to implement SVEEP 
strategically, coherently and comprehensively.

Background: Lok Sabha Elections 2019 requires preparing the general 
voters to be informed, knowledgeable and responsible voters. The Lok 
Sabha Elections Media & Public Engagement Plan for Meghalaya is 
purposed to provide platforms for public engagement, ensuring same 
message delivery and brand consistency and maximize public reach and 
traction. 

Three Segments are comprised in the 3600 Integrated Public 
Engagement Plan (IPEP)

Segment 1   Content and Brand Consistency.

Segment 2   Public Connect through Road Shows covering all small 
towns and public hubs, traditional markets and rural clusters.

Segment 3  Electronic Media with emphasis on EVMVVPAT and the 
other verticals including Enrolment, Accessible Elections, Informed 
Ethical Voting (Responsible Elections), Voting, 1950, cVIGIL and QApp.

3600 Integrated Public 
Engagement Plan (IPEP)
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MEDIA & PUBLIC ENGAGEMENT PLAN
SEGMENT 1
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MATRIX ON 3600 PUBLIC ENGAGEMENT
AREAS OF WORK WHAT IT ENTAILS/ DONE BY 

1 Content Creation and Designs CEO and Team

2 Content Planning on the 
Verticals

The plan was to create content and bring together Meghalaya’s best visual 
thinkers and designers to carry out the works. 

The Verticals pointed out by the CEO, Meghalaya to meaningfully engage 
as per directives of Election Commission of India (ECI) vis-à-vis its 
communication priorities are:
1. EVMVVPAT (Dispel Doubts on EVMVVPAT)
2. Enrolment (Call upon people to enroll)
3. Accessible Elections (Persons with Disabilities)
4. Informed Ethical Voting (Responsible Voting)
5. Voting 
6. cVIGIL
7. Queue Management App 
8. 1950
9. Youth and First time voters

3 Brand Consistency and Style

Brand Consistency in terms of same message and same style adds value to 
Public Communication be it if the person has viewed it for the first time or 
in case of recall value. 
Well thought stylized fonts, colours and placements are elements of Brand 
Consistency. For every material coming out from the CEO, Meghalaya for 
the Lok Sabha Elections 2019 – uniformity and consistency vis-à-vis brand 
irrespective of media outlets and media modes were standardized. 

4 Media Outlets/ Modes Media Outlets/ Modes Electronic, Socials, Press, Events, Radio and 
Outdoor

5 Audience General Voters, Public Leaders, Media, People who are politically involved, 
youth/ millennium voters and general public

6 Jurisdiction Pan Meghalaya 

7 Language English, Garo and Khasi

8 Time Frame (3 Months) 15Nov 2018 – 5April 2019
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MEDIA & PUBLIC ENGAGEMENT PLAN
SEGMENT 2
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BACKGROUND:
After the success of the previous road shows held in 
traditional markets, priority was given to organizing 
roadshows where music and arts were leveraged 
followed by some serious information around 
EVMVVPAT. Besides, messages on Ethical Voting, 
Inclusive Elections and Free and Fair elections were 
included to complete the information package. 
Activities were publicised by engaging with the 
following media:

ROAD SHOWS, 
SOCIAL MEDIA,

ON AIR & MEDIA 
RELATIONS 

1. On Air Media for FM station through jingles and sparkles

2. Social Media – Facebook and Youtube
3. Media Mileage through Local TV Coverage (Batesi TV and Doordarshan)

4. Media Mileage through Local Press Coverage (Shillong Times, Mawphor, 

Salantini Janera etc)
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ENGAGEMENT 
CONVERGENCE
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1. Enrolment 
2. Voting 
3. Informed Ethical Voting
4. EVMs and VVPATs as an apt technological advantage for participatory    
       and fair electoral process
5. Youth and First time voters
6. Accessible Elections: Valuing of persons with disabilities 
7. cVIGIL
8. 1950
9. Queue Management App 

Event Type :  Road Show

Rippling Events :  On Air, Social Media, Local Media 

District Coverage : All 11 Districts

Date : 1 Feb – 6  April

Expanded Mileage :  On Air Broadcasts, Social Media,                 
             Mainstream Media and Local Media 

Primary Audience : Voters and Youth and First Time Voters 

Secondary Audience : General public 

PURPOSE
To meaningfully 

engage the 
general public on 
the 9 verticals as 
part of Election 

Commission’s 
mandate and 

implementation 
plan of CEO, 

Meghalaya 
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DEMOCRACY VAN 
DELIVERABLES 

1. RJ Presence 
2. RJ communicates the 6 verticals of ECI
3. Phawar Groups echoing the same
4. Creative Competitions  (Photo and Short Film Competitions)
5. Making sure that IEC Materials are distributed 
6. Voters pledge
7. Playing of Tarak tak tak theme song 
8. Documentation (Photos & Videos)
9. IEC Materials 
10. EVM VVPAT Booth and full Display manned by the special EVMVVPAT Anchor

With a purpose to create 
an attractive platform and 
in keeping with the brand 

directives from the ECI on Desh 
Ka Maha Tiyohar, a Democracy 

Van imbibed with election 
messages was introduced, which 
became the striking piece of the 
Roadshow. The Democracy Van 

deliverables are as follows:
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MEDIA & PUBLIC ENGAGEMENT PLAN
SEGMENT 3
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Electronic Media

The effectiveness of local electronic media is vast and impactful; hence, the multi-pronged 
approach in the campaign of the Election Department prior to the 2019 Lok Sabha Election is to 
engage with the local electronic media to maximize publicity and influence public opinion. 

Both electronic media outlets, broadcasted and narrow-casted Video Content with clear messages 
as envisaged by the ECI and the same were disseminated on their social media platforms.

Coverage What it entails / Done by 
Content List Short Videos in the form of Advertisements

Video Content is designed to instruct and engage 

Subjects: 
EVM VVPAT
Accessible Elections
Enrolment  
Voting
Informed Ethical Voting (Responsible Elections)
cVIGIL
1950
Queue Management App 
Youth and First time voters

Media Outlets / Modes Electronic and Socials
Audience General Voters, Public Leaders, Media, People who are politically 

involved, youth / millennium voters and general public.
Jurisdiction Pan Meghalaya
Language English, Garo and Khasi
Time Frame (4 Months) 15 Oct 2018 – 10April 2019

IMPLEMENTATION CHART



CONTENT
EVMVVPAT

1950
cVIGIL

QUE MANAGEMENT 
APP 
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National Voter’s Day 2019: The NVD 2019 was celebrated on 25th January to call upon all voters and 
people of Meghalaya to be more aware of the election process and to participate in the democratic exercise. 
With people centric activities and engaging with the artiste community - NVD 2019 had seen a different 
kind of positive response, where people have moved from a mere festive driven event to a more purpose 
driven engagement. 

The day of celebration started with the democracy run at 6am in the morning. The morning event saw 
runners from four categories covering

•	 Young	and	Future	Voters
•	 Persons	with	Disabilities
•	 The	Aged	and	the	Infirm	
•	 Uniformed	Personnel

Runners in the thousands turned up to participate. Soon after, there was an official function where the DC 
East Khasi Hills were present. The day saw various voters’ awareness activities including a Photo Exhibition. 
The day ended with a bang, when the artiste community came together to perform in a Democracy Concert.   

Special 
interventions 

including NVD, 
VVIP campaign 

and Civil 
Society
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NVD 2019 Pictorial Snippets
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Visually impaired Light After dark Band Member Performing

International Award Winning Aroha Junior Choir belting out melodies for Democracy

Spreading Electoral Message through Musical Notes & Melodies
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Asia Awardee & MTV Youth Icon Performing



NVD by the Lake
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VOTER VERIFICATION  & INFORMATION PROGRAMME
IN VERNACULAR LANGUAGE

Male Female Total
Draft Rolls Published on 1.9.2018 914320 932305 1846625
Final Rolls Published on 26.3.2019 946248 965124 1911372
Service Electors 3374 50 3424
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With doubts looming around the 
EVMVVPAT system, CEO Meghalaya 
and teams worked towards providing 
clarity on the use and credibility of 
both the EVM and the VVPAT. The 
EVM VVPAT promotion and awareness 
travelled to all traditional markets, the 
Happiest Music Festival, the NH7 and 
local traditional festivals like the Wangala 
Dance Festival, the Nongkhnum River 
Island Festival etc. 

EVMVVPAT 
Awareness

The Roadshows had seen the display of the EVMVVPAT and master trainers 
deployed by the Deputy Commissioners’ Office were present to exhibit the 
machines. During the roadshows, people including persons with disabilities 
were encouraged to try their hand on the EVM and VVPAT. The Demo had 
created a sense of curiosity especially for the first time voters. 

The PWD Community actively participated in asking questions on the 
functions of the EVM and VVPAT. The officials were quick to respond to the 
specific queries. Officials from the Election Department walked an extra mile, 
to connect with the voter.  Attired in ethnic wear, the EVM&VVPAT trainers/ 
officials spoke about the new features of the Lok Sabha Election including 
EVMVVPAT, 1950, Queue Management App and cVIGIL App.

KEY STAKE HOLDER IN EVMVVPAT DEMONSTRATION
Special EVMVVPAT Awareness events were designed and conducted for the 
key stakeholders covering the following categories 
•	 Judiciary, Media, Academia and Police
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Targeted 
Intervention 

Women, Youth, 
Senior Citizens, 
Service Voters,

Women: Meghalaya being 
a matrilineal society, the 
population and participation 
of female voters is prominent 
- but CEO and team had 
made it a point to create and 
strengthen awareness. Besides, 
the intention was also to push 
understanding it beyond quantity 
and to ensure that female voters 
vote qualitatively and become 
informed voters. 

Youth:
Focused outreach programmes were thoughtfully designed to reach out 
to the young voters and youth in general. The collaboration with various 
creative community leaders including artists, designers, singers and others 
enabled the CEO and team to effectively communicate key verticals of 
ECI. There was clear understanding as to how youth can multiply electoral 
conviction by sustaining and spreading the excitement. The strategy was 
also meant to create a sense of ownership in the mind of the youth. Some of 
the youth focused events and highlights are Café Reach Out, Go Vote Mega 
Event, Shillong Talks, Tura Talks, Poll Volunteers, Roadshows etc.

Senior Citizens:
In the publicity materials produced by the CEO, messages calling 
upon elderly people to participate, were very clear. Posters were used 
conventionally and in all social media platforms - with an aim to encourage 
society to support senior citizens to vote. The collaboration with poll-
volunteers from Bharat Scouts and Guides and other Youth Organisations 
made it possible to train young volunteers to aid senior citizens and to 
ensure their priority voting. 
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EVM - VVPAT on the Road
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Voting is a constitutional Right:  Age no bar
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Tribal Groups: 

Meghalaya is a home to many tribal groups, and the key 
communities include the Khasi, Jaintiaand the Garo. The 
SVEEP programme was strategized keeping in mind the 
demographic realities of Meghalaya. Many activities were 
conducted with cultural undertones to highlight electoral 
messages in a language that the tribal groups could understand, 
with a view to inculcate a sense of ownership. 

Other Minorities in the state: Shillong being the capital 
of erstwhile Assam and the center of political affairs during 
pre-independent India - the arrival of many ethnic and religious 
community groups was inevitable. The CEO and team, made it 
a point to engage with these groups on ground zero to ensure 
electoral inclusion as enshrined in the constitution of India.

Targeted 
Intervention 

Tribal Groups and 
other excluded 

communities

Artistic Intervention choreographed to draw in the crowds
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Hearing Impaired BLO: 

It was the first time in Meghalaya 
where a hearing impaired Batimon 
Nongsteng became state’s first special 
Booth Level Officer for the Persons 
with Disability (PWD). Nongsteng 
hails from Massar village which is 
known for having maximum number 
of hearing impaired people. The BLO 
coordinated with predominantly 
hearing impaired polling stations of 
Massar under Pynursla constituency 
in East Khasi Hills District. 

Targeted 
intervention for 
People with 
disabilities 

Statewide Training 
in Sign Language : in 
coordination with Meghalaya 
Deaf Association was 
organized all over the state 
to train election officials and 
BLOs, poll volunteers were 
widely deployed to aid PwDs.

Meghalaya had a total of 4,686 
PwD voters, including 800 visually 
impaired voters eligible to cast 
their votes in the Lok Sabha 
Election. 

A number of PwD friendly 
initiatives were taken to ensure 
that persons with disabilities 
enjoyed their electoral space. 
Some of the initiatives are

Braile EPIC:

The first Braille elector photo 
identity card (EPIC) was 
handed over to Padmashree 
Bertha G. Dkhar by the 
CEO, Meghalaya - Shri. F. 
R Kharkongor, setting the 
motion for the Election 
Commission to introduce 
special Braille ballot papers 
in each polling booth in 
the state to ensure inclusive 
elections. Magnifiers, Dummy 
Braille Ballot papers were also 
introduced

Sign Language App:

As part of the initiative for 
Accessible Elections, the Meghalaya 
Sign Language Application which 
was released in collaboration with 
Commissioner of Disability has 
114 election related terms and 
gestures, basic sign language and 
others that would be useful for 
both PWD voters and election 
officials. Institution arrangements 
were put in place for availability of 
ramps, wheelchairs and transport 
allowances.
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PWD Related  Creatives
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Poll Volunteers Aiding / Assisting PWD’S / Aged & Infirm
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•   Visually Impaired as State Icons:

State’s only visually impaired musical band ‘Light After Dark’ was declared 
PwD State Icons by the CEO, Meghalaya. The declaration added value to the 
acceptance of persons with disabilities by reaffirming their status as equal 
voters. ‘Light After Dark’ had since then, performed many times as state icons 
and their performances loudly articulated the message of free, fair, inclusive 
and accessible election. 



65

•   Creative Community

The involvement of the creative community in raising awareness and 
voicing electoral concerns has been critical. The creative community 
including performing artistes, designers, dancers, musicians, song writers, 
choral leaders, painters and other artists, have shown enthusiasm and 
had been instrumental to spread the message of participatory democracy. 
Such engagement helped in reaching out to the masses. 

•   Brand Ambassadors

The working together of public figures from the field of arts, sports, 
music, journalism, fashion industry etc was a strategy that provided 
a natural mass platform for ECI’s messages to get across to the 
maximum number of people. The engaging of such personalities as 
brand ambassadors helped steer the agenda and gather a much needed 
public support, especially in regards to the skepticism surrounding the 
EVMVVPAT and voter’s apathy.

Partnerships and 
Collaborations
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• Scouts and Guides and
   other youth organizations 

The upbeat response of the Youth organisations when they 
were invited to partner with the Chief Electoral Officer’s 
team in providing priority care and voting support to the 
aged voters and people with disabilities lifted the spirit of 
many poll officers who needed a hand to administer the 
polls. 

• Persons with Disabilities 

The commitment to work with PwD has emerged as a corner 
stone of Lok Sabha Election 2019. The distribution of the 
first set of Braille EPIC, , the Meghalaya Sign Language 
Application, the engagement of the hearing impaired person 
as the Booth Level Officer, the mandate of the poll volunteers 
to see that each and every PwD voter is accorded priority 
in voting and many more PwD friendly initiatives have 
emerged as one of the monumental steps towards accessible 
election and inclusive voting.
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• Civil Society 

The various messages from prominent public figures in the form of videos via social media and conventional media has added 
value to the Civil Society engagement effort. Such intellectual engagement has worked well to address concerns of skepticism and 
to provide democratic clarity to the public at large.  

• Municipality Coorporation

The CEO and team worked together 
with the Municipal Coorporations in 
the effort to put up a 3D Installation in 
the heart of Shillong city, days before 
April 11. The visible and tangible 
display and 3D Installations were able 
to capture the attention of the voters in 
all public spaces.
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•   Sports Community

The coming together of the 
sports community from the 
field of football and Mixed 

Martial Arts is an added value, 
to reach out to their own 

audience - creating a rippling 
effect among the youth and 

sports lovers. 
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•   Josh Talks - Reaching out to 
the Intellectual Youth 

Josh Talks, a group of effective 
communicators trained to engage with 

young people around the issues of 
elections held youth-centric events in 
Shillong and Tura to create a sense of 
responsibility and ownership among 
the young people, especially, the poll 

volunteers. 

A Young Voter asked a pertinent question to the CEO

•   Media Fraternity 

The role of the media as the key 
stakeholder was valued. The one on 

one engagement with media leaders, 
key journalists and para-journalists 

had resulted in the frequent and fair 
reporting of the media on issues 

pertaining to the Lok Sabha Election. 
Such shared-trust and friendship 

had also minimized the unnecessary 
assumptions on the part of the media, 

promoting a constructive environment 
where the public was thoroughly 

informed on the credibility of the entire 
electoral exercise. 
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• Electoral Literacy Club (ELC) Training 

At the conclusion of the State Election in 2018, there was an urgent need to engage with 
the youth and voters in general in their schools, colleges and workplace. Working alongside 
the district administration, ELC was rolled out to connect with the students in educational 
institutions and to catch them young. Concerned district administration staff members have 
been trained for the purpose of engaging with the students. In 2019, on the reels of the success 
of poll voluneteers, ELC will be steered through the state leading Youth Organisations.

• Youth Training:

Josh Talks consists of communication professionals who were specifically trained to speak about 
elections to the young people. Josh Talks effectively provided training to more than 1000 youth/ 
poll volunteers in Shillong and Tura - inculcating in them, a sense of stake holder ship in the 
electoral process through their role as poll volunteers.

Capacity Building 
of officials, partners 
and Volunteers
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• SVEEP Training:

Training was imparted to the staff members of various 
government organisations dealing with election affairs. The 
selected government employees who received trainings are

- District Administration
- Police
- High Court 
- State Bank of India and Private Banks
- Youth Organisations - Bharat Scouts and Guides, NSS and NYK
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Multiple Meeting with
Opinion Makers & Stake Holders

• EVM VVPAT Awareness to Journalists 

With divided opinions hovering around the EVM VVPAT, 
strategic steps were undertaken to reach out to the 
public with clear messages on the use and security of the 
EVMVVPAT. Engaging with the journalists and media 
leaders was vital to create a positive and credible narrative 
about the use of EVMs. The Shillong Press Club worked 
closely with the CEO and team to hold the workshop. 

• Poll Officers

Necessary and routine trainings were provided to all 
categories of poll officers, as many of them were first timers 
in the election fray and revised knowledge in the wake of new 
technology and systems was necessary for the experienced 
poll personnel as well.  

Meeting with DCs, SDOs and 
Police to prepare for the
Lok Sabha Election 2019
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• Consultation with Legal Community and Police

Twin consultations with the legal community and the police were held. Informed 
Ethical Voting with proactive involvement of police and the legal fraternity was 
necessary to create legal framework and understanding.

• Poll Volunteers from the Scout and Guides, NSS and NYK

The reason to have poll volunteers is twofold. 
1. To inject a sense of ownership and purpose in the mind of the youth towards 
electoral duties. 

2. To provide needed support to PwD, the aged and the infirm. Training was provided 
to 1000 plus youth in Shillong and Tura, who were then deployed as poll volunteers.

EVMVVPAT Awareness and 
Demo for Chief Justice Meghalaya 
High Court and Hon’ble Judge

Training of special poll officials on Sign Language for PWDs
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Informed and Ethical Voting is another critical election vertical. To drive home 
the point, CEO and team had engaged the FM radio communicators and visual 
thinkers to weave message and contents which were publicly engaging. During the 
road shows, strong and clear messages were conveyed to reiterate the importance 
of ethical and informed voting.

Informed and 
Ethical Voting

Stickers and Posters in all ATMs
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• cVIGIL

Clear public communication on the importance to 
report violation of the Model Code of Conduct (MCC) 
using the cVIGIL App was widely deployed. 

Use of IT and ICT
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• Queue Management App

Queue Management App was rolled out as a voter welfare measure to inform 
voters on the Queue status.

The App had served as another effort to value the voter’s time. There was ample 
publicity in both urban and rural areas through the press and social media. 
Public awareness on how to download and use the app was also carried out 
during the 43 roadshows that happened across the 11 districts of the state. 
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• 1950

The toll free no 1950 was rolled out 
pan Meghalaya for people and voters 
to ask any question related to election. 
Advertisements were published in key 
newspapers, State Contact Centres 
(SCC) and District Contact Centres 
(DCC) were activated in both State and 
District Capitals.  

For the first time in the country, a Sign 
Bank titled Meghalaya Sign Bank App 
was launched for the hearing impaired 
(PwDs). The Sign Bank App contains a 
list of 3000 signs and a larger database 
of lexical entries is in the process. 114 
Electoral terms were incorporated, 
accompanied with a sign language 
video and proved to be a highly effective 
awareness tool for poll officials visav is 
the electoral needs of the PwDs in general 
and hearing impaired in particular.  

• Meghalaya Sign Language App



• Cyber Monitoring 

An MCMC - social media monitoring committee was constituted 
and engaging social media specialists Efforts were made to constitute 
a social media monitoring committee and engage social media 
specialists to scan content of each candidate and their associates, 
hate posts and comments, to monitor and report any violation of the 
Model Code of Conduct. This was done successfully with the support 
of the Cyber Cell of Meghalaya Police. 

• SMS

In collaboration with BSNL and other cell phone network providers, 
messages related to enrolment and call to vote were posted and 
uploaded in the tens of thousands to every citizen with a mobile 
phone. Such messages served as a gentle reminder for voters and 
eligible citizens to take responsibility to enroll and this acted also 
acted as a timely reminder for eligible voters to turn up to vote. 

F R E E  A N D  FA I R  E L E C T I O N
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Facilitation for 
Registration and 
Voting

• Call to vote and toll free assistance

To facilitate voter relations and attend to questions of voters 
and citizens who seek clarity on issues related to the Lok Sabha 
Election 2019, a telephonic voter assist hotline 1950 was effectively 
introduced. The responder teams were based out of the Deputy 
Commissioner’s office of each District and each one was thoroughly 
equipped to respond frequently asked questions etc at each SCC and 
DCC. 

• Enrolment Camps  

A Massive state wide enrolment campaign was held on 8 and 9 
March 2019 to open an opportunity for those people of eligible age to 
enroll as voters. The District Administration was mandated to set up 
such camps in each and every polling station across the state. 
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•  Support to people with 
special needs and senior 
citizens

Following ECI’s mandate on 
Accessible Elections, different 
teams at the district and state 
level worked in tandem with 
the CEO and concerned NGOs 
to make sure that there was 
enough support to the people 
with special needs and senior 
citizens. Ramps, Wheelchairs 
and poll volunteers 
arrangements were put in place 
to ensure such assistance. 

Visually impaired PWD 
with Braille SVEEP Material
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AMFs Available Gap

RAMP 2615 552

Drinking Water 2546 621

Electricity 1595 1572

Furniture 3105 62

Waiting Room 2518 649

Toilet 2956 211

Table and graph here shows the AMF 
gap before the election and a State Level 
Meeting convened by the C. S. with 
concerned Departments to review and to 
address existing gaps was held on the 8th 
February, 2019.

•	On	water	and	toilets,	PHE	accordingly	
direct all their engineers to ensure water 
supply in villages besides facilitating setting 
up of Toilets. DEOs also took up temporary 
arrangement where ever required.

•	On	electricity,	CS	convened	another	
meeting on 12th February with Power 
Department to ensure temporary 
connection for PS where gap exist. In PS 
where power connection was not feasible, 
solar lamps were made available. 

A Model Polling Station
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• Social Media

The use of social media leap frogged in 2019 because of widening usage 
of smart phones and expanding internet connectivity. There was also an 
added advantage,building on the social media engagement in the just 
concluded state Assembly election in early 2018, wherein, social media 
engagement was strengthen and deepen.

 • Short Videos

The use of short animated informational, instructional videos created the 
buzz right and were very effective this Lok Sabha Election. Such videos 
including stop-motion styles and animation style proved effective and were 
widely posted on social media, namely, facebook, youtube and whatsapp. 
This effort resulted in growing responses, views, shares and comments 
on the videos posted, which proved to be a very useful tool for voter 
awareness and electoral education. 

• FM Radio

The extensive use of FM Radio was another best practice to reckon 
with and since Radio Jockeys are celebrities in their own right, they 
have become natural election ambassadors and what they had to 
say has left a long lasting impression in the hearts and minds of the 
listeners. The touring of the RJs to remote towns and villages hosting 
Roadshow events has contributed substantially in reaching out to the 
last mile, especially in rural pockets. 

Multi-Media Campaign
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• Road Shows

The Roadshows undertaken prior to the Lok Sabha Election proved to be a 
useful exercise and was a very powerful crowd connect. In the midst of fanfare 
around ‘Deshka Maha Tiyohar’, people were attracted to the performances  of 
the artiste community, followed by serious messages on various ECI’s verticals 
like Enrolment, EVM VVPAT, Informed Ethical Voting, cVIGIL, 1950, Queue 
Management App etc delivered effectively during the roadshows. 

Outreach Campaign
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• Youth oriented outreach programmes

In the state of Meghalaya, youth has been at the epicenter of the Lok Sabha Election 
2019 SVEEP Campaign. The outreach engagement with the youth has been vital. 
Investment in the youth was seen as critical and had also yielded obvious results. The 
youth was fortunately engaged in the SVEEP Campaign through music, arts, sports and 
through active involvement of youth organisations like Scouts & Guides, NSS and NYK. 
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Type of ELCs No of ELCs Established till date 
ELC Future Voters (in schools) 210

ELC New Voters (in colleges / University) 120

Chunav Pathshala (at Polling Station level) 187

Voter Awareness Forums 70

Electoral Education 
including Electoral 

Literacy Clubs (ELC)
in school and Colleges

Measurement for Institutional strengthening  (No. of Chunav Pathsala, ELC Schools, 
ELC College etc.)
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The Road Shows, as a series of events 
were spearheaded by the Chief Electoral 
Officer, Meghalaya in close coordination 
with the respective DC Offices and 
District Police. The Road Shows toured 
all 11 districts including the length 
and breadth of Shillong and Tura and 
their suburbs. This was part of CEO, 
Meghalaya public reach out programme. 

The events were organic in nature and 
were able to capture the attention of the 
people in the village and urban areas 
alike. Both Shopkeepers and pedestrians 
had demonstrated their support in the 
conduct of the roadshow. The working 
together amongst the stakeholders and 
the local community leadership made the 
roadshow possible and highly successful.

How the 
Roadshows 
worked 
effectively
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The key purpose of the roadshows was to engage with the general 
public on the 9 verticals of the Commission’s mandate.

•	 Enrolment
•	 EVMs	and	VVPATs	as	an	apt	technological	advantage	for									
       participatory and fair electoral process
•	 Accessible	Elections:	Valuing	of	persons	with	disabilities	
•	 Voting	
•	 Informed	Ethical	Voting
•	 Millennium	Voters/	Millennials
•	 1950
•	 Voters’	App
•	 Queue	Management	App

Contest and Merchandise 

The Roadshows witnessed many rounds of quizes and on-road 
competitions that helped in engaging with the crowd. Questions 
were asked about  EVMVVPAT, 1950, cVIGIL,  Election history 
etc, and the winners were awarded with prizes in the form of 
merchandise from the office of the Chief  Electoral Officer, 
Meghalaya. 

List of Districts Covered:
•	 RiBhoi
•	 East	Jaintia	Hills
•	 West	Jaintia	Hills
•	 East	Khasi	Hills
•	 West	Khasi	Hills	
•	 South	West	Khasi	Hills

•	 West	Garo	Hills
•	 East	Garo	Hills
•	 South	West	Garo	Hills
•	 South	Garo	Hills
•	 North	Garo	Hills	

Deliverables:
•	 RJ	Presence	
•	 RJ	communicates	the	6	verticals	of	ECI
•	 Phawar	Groups	echoing	the	same
•	 Voters	pledge
•	 Playing	of	Tarak	tak	tak	song
•	 Documentation	(Photos	&	Videos)
•	 Zumba	Dancers	-	Dance	for	Democracy
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KHASI HILLS

1 SHILLONG PARLIAMENTARY CONSTITUENCY 2 TURA PARLIAMENTARY CONSTITUENCY

GARO HILLS

Date Days Place District
1 26 March Tuesday Songsak East Garo Hills

2 26 March Tuesday Williamnagar East Garo Hills

3 27 March Wednesday Tura West Garo Hills

4 27 March Wednesday Rongram West Garo Hills

5 27 March Wednesday Tura Govt. College West Garo Hills

6 28 March Thursday Baghmara South Garo Hills

7 28 March Thursday Bong Bazar South Garo Hills

8 29 March Friday Siju West Garo Hills

9 29 March Friday Selsella West Garo Hills

10 30 March Saturday Mendipathar North Garo Hills

11 30 March Saturday Resubelpara North Garo Hills

12 01 April Monday Samanda East Garo Hills

13 02 April Tuesday Kharkutta North Garo Hills

14 03 April Wednesday Garobada South West Garo Hills

15 03 April Wednesday Ampati South West Garo Hills

16 03 April Wednesday Betasing South West Garo Hills

17 04 April Thursday Tikrikilla West Garo Hills

18 05 April Friday Siju Village South Garo Hills

19 06 April Saturday Chokpot (Kakija) West Garo Hills

20 06 April Saturday Dalu West Garo Hills

Dates Road Show 
Days 

District

1 05 Feb Pynursla, 
Dawki 
Amlarem

East Khasi Hills for Pynursla
West Jaintia Hills for Dawki and 
Amlarem

2 08 Feb Umroi
Bhoirymbong

Ri Bhoi District

3 11 Feb Jowai 
Lad Rymbai

East Jaintia Hills for Lad Rymbai
West Jaintia Hills for Jowai

4 12 Feb Nongkhlaw
Mairang

West Khasi Hills 

5 15 Feb Rambrai,
Nongstoin 

West Khasi Hills

6 18 Feb Nongpoh
Umsning

Ri Bhoi District

7 19 Feb Sohra
Mylliem

East Khasi Hills 

8 22 Feb Mawsynram
Tyrsad

East Khasi Hills  

9 25 Feb Smit
Nongmensong
Mawdiangdiang

East Khasi Hills  

10 28 Feb Rangblang
Mawkyrwat
Mawngap

South West Khasi Hills for Mawkyrwat 
West Khasi Hills  for Rangblang
East Khasi Hills  for Mawngap
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Participation by 
Persons with Disabilities 
The Roadshows witnessed active participation of 
the PwD Community. 

Officials reaching out to the 
people in ethnic attire
In an effort to connect better, officials from the 
Election Department walked an extra mile.  Attired 
in ethnic wear, the EVM&VVPAT trainers/ 
officials spoke about the new features of the Lok 
Sabha Election including EVMVVPAT, 1950, Que 
Management 

PWD Voter eager to learn about the EVMVVPAT
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THE ROAD SHOWS
THAT CONNECTED 

WITH THE CITIZENS
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OFFICIALS 
REACHING OUT TO

THE PEOPLE IN 
ETHNIC ATTIRE
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# GoVote
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With a view to galvanise and educate voters for the upcoming Lok Sabha Elections 2019, 
and as part of the final Mobilisation and voter awareness programme #GoVote, a special 
Panel Discussion in Shillong and Tura were organised under the age is Shillong Talks 
and Tura Talks were specifically organized. The purpose of Shillong Talks was to aquaint, 
sensitize and trigger awareness amongst voters, particularly first time voters on polling 
day, and simultaneously to make a fervent call to each and every voter in Meghalaya, to 
exercise their full and complete franchise in the ensuing Lok Sabha Election 2019.

To that end, Shillong Talks and Tura Talks were able to engage thinking citizens and 
the general public to find social and political solutions to the challenges today. It is by 
nature, an animated Panel Discussion where opinion makers, social thinkers, artists, 
professionals, former politicians and people from all walks of life had the opportunity to 
participate. The panelists engaged in discussions on a specific theme or themes related to 
the Elections. The events followed the trending TV or University Talk Shows alongside 
Panelists presence, musical elements and live audience comments and questions

DELIVERABLES
1. Talk Show/s with proper lights, 

Sound & LED Screens.
2. Panelists include known 

personalities from different 
fields.

3. Video Recording.
4. Broadcast or Narrowcast the 

same via local TV.
5. Live Feed over facebook and 

Twitter. Youtube and Facebook.
6. Local Media Coverage.

DISTRICTS COVERED:          
2 WITH EXTENDED REACH TO 

ENTIRE STATE
NUMBER OF PANELISTS: 12

NUMBER OF PEOPLE 
REACHED VIA MASS

& SOCIAL MEDIA:

6,50,000

TALK SHOWS: How Intellectual Engagement 
with Civil Society and Youth worked
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PANEL DISCUSSION
As the theme suggests “Empowering the Voter, Powering the Nation” - the line of conversation will follow on how valuable the voter 
and his opinion is. In turn, such opinions play a role to building the nation, therefore, powering the nation.  
 

01 EMPOWERING THE VOTER, POWERING THE NATION: ECI is one with the voter 
Empowering the voter is an intentional effort to underline the significance of an individual voter in connection with Citizen’s 
Responsibility. 
 

02 EMPOWERING THE VOTER, POWERING THE NATION: EVM VVPAT
 The arrival of Electronic Voting Machine (EVM) & Verifiable Paper Audit Trail (VVPAT) is a clear indication that ECI aims at 
effectively empowering the voter. 
 

03 EMPOWERING THE VOTER, POWERING THE NATION: Informed Ethical Voting.
The role of money and various kinds of inducements to lure voters is against the ethical practices. As a response to such practices 
public integrity and Informed Ethical Voting is the need of the hour.

04 EMPOWERING THE VOTER, POWERING THE NATION: 1950 and cVIGIL
Should a voter have queries about the electoral process, all he needs is to dial a toll free number 1950.  cVIGIL is an app that allows 
a citizen to report any Model Code of Conduct violation. 1950 and cVIGIL are two key efforts to fulfill the mandate of the Election 
Commission which is to empower the voter and restore the faith in democracy and democratic practices. 

05 EMPOWERING THE VOTER, POWERING THE NATION: Call to Vote #GoVote
The spirit of dynamic governance vis-à-vis democracy is essentially not self-serving but more about the benefit of the many in the 
shared community with shared services - therefore, it is good to participate in such a system by voting. 

SHILLONG TALKS & TURA TALKS 



99

LINE OF CONVERSATION

1. •	No	voter	to	be	left	behind	
2. •	Get	ready	for	Lok	Sabha	Elections	
3. •	Urban	Apathy:	Not	voting	is	not	a	protest.	It	is	a	surrender
4. •	Grievance:	Dial	Toll	Free	-	1950	
5. •	EVMVVPAT	System	
6. •	Want	to	be	a	Vigilante:	Download	cVIGIL
7. •	Get	real:	Enroll,	Vote,	Participate,	Have	your	say	
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SHILLONG TALKS - # GoVote
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SHILLONG TALKS 
01

Frederick R. Kharkongor, IAS He is presently the Chief Electoral Officer, Meghalaya. The office of the CEO is to facilitate the 
smooth conduct of the state legislative Assembly election and Lok Sabha Election. Under his leadership, Meghalaya won an award for Best 
State for Electoral Processes and Overall Performance in Election Management.

02
R.G Lyngdoh Former Home Minister and prominent social-political thinker. Quick with his words and deep with his thoughts, RG as he 
is publicly known is a natural writer and a well-respected voice in northeast India. He is a friend of the young people and a man of many 
talents.

03
Padma Shri Bertha Dkhar is a visually impaired educationist, best known as the inventor of the braille code in Khasi. The 
Government of India honored her in 2010, with the third highest civilian award of Padm Shri. Bertha Dkhar is presently the headmistress of 
the Jyoti Sroat School, a school run by the Bethany Society for the visually impaired children.

04
Dr. Balajied Nongrum is Speaker and Trainer with RZIM Life Focus Society. He holds a Bachelor’s degree in Veterinary Science. Having 
completed his MA in Philosophy & Religion, he went on to pursue a Master’s in Science and Religion from Biola University, US. He has 
spoken widely and addressed subjects such as ethics, philosophy, culture, science and religion. 

05 Victoria N. Daulagupu Victoria is a Media Tech student at St.  Anthonys College. She represents the socially and politically aware 
youth and still believes in the ethos of democracy and the electoral process.

06 Andrew Jyrwa is currently pursuing Bachelor of Arts at St. Edmunds’ College, Shillong. He is an avid participant in various social 
interactive programmes.
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CREATIVE INTERVENTIONS WITH ELECTORAL MESSAGING 
as State Icon & Musical Band Summersalt 
performed at the Shillong Talks Event 
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Esteemed Panelists lead by the Artiste Community singing the National Anthem at the Shilllong Talks event
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TURA TALKS
01 Mary Sangma IAS Meghalaya Civil Service from 2002. She is with the Election Department based in Tura, Meghalaya. 

02 Mr. Zenithsky J. Sangma BA, LLB. An MCS officer of 2002 batch. Recently, he was brought to Tura at the critical junction election  
process for LS General Election, 2019. 

03 Mr.  Tyrone D’Brass He is the Headmaster of Sherwood School, Tura. He is an avid reader and largely focuses on current affairs. 

04 Sangra A. Sangma is the Assistant Professor, Department of History at Don Bosco College, Tura. His area of specialization is India’s 
North-East History. 

05 Dorang Dekamra M Sangma is a 20 years old of Don Bosco College Tura. He is pursuing my bachelor’s degree in chemistry and 
aspires to be a politician someday. 
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How Open Mic in 
Cafe’s worked 
to tackle Voters’ 
Apathy head On
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• Media Engagement

As a run up to the Lok Sabha Elections 2019 for the state of Meghalaya and 
tackling urban voters’ apathy head-on, a Café Open Mic #GoVote was held to 
engage thinking and communicating artistes to share their democratic conviction 
through music. The exercise actually worked on ground zero as artistes came on 
board to communicate to the public about the corporate and personal importance 
of voting. 

#GoVote was held at prominent cafes situated in places/ constituencies with high 
urban voters’ apathy records. In this case, music was just vehicle that carried out 
the message to call upon all voters and even those election skeptics to understand 
their responsibility. 

Number of 
Cafes

Number of 
Artistes

Number of Gross
Reach via all 

 Media Platforms      
11 65 1.5 LAKHS
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CEO reaching out to the voters and tackled urban voters’ apathy headon in the heart of Shillong: On 5th April 2019, Café Shillong hosted the 
Open Mic and the CEO spent ample time with the youth and the media to talk about why it is important for the citizens to exercise their franchise.

OPEN MIC EVENT ON SOCIAL MEDIA

Reaching out to the Youth
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POLL DAY 
PREPAREDNESS

LS-2019  No. of Polling Stations 3167

No. of Polling Station locations
2615

(In Rural = 2404, In Urban = 211)
LA2018 - No. of Polling Stations 3083

No. of Polling Station locations
2532

(In Rural = 2328, In Urban = 204)

EVM Awareness Teams traversing the Double  Decker Living Root Bridge



Braving Challenges of Polling                    
in Difficult Areas

An infirm polling official being shifted in a cable car
to a nearby Health Centre 

Polling personnel get to know their deployment in the District 
through magnified information boards 
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POLL CHALLENGES
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Sailing on a bamboo made raft 
to reach remote polling station 

One in All / All in One
Presiding Officer’s Kit



All Women Polling Station

Meghalaya being a matrilineal society that values 
the role of women, the All Women Polling Stations 
became an offshoot of the natural social context, 
hence, the following poll management:

- Female polling officers
- Female Policing
- Female staffing from the health 
department 
- Female poll volunteers

Altogether, there were 60 women polling stations 
set up in all the 11 districts of the state. 

Model Polling Stations:

A model polling station in Meghalaya aims at 
being a voter-friendly and people-friendly electoral 
physical space. Most Model Polling Stations wear 
a welcoming look with the availability of water, 
sweets for children and even refreshments. There 
are other facilities like crèche with toys and other 
recreational facilities for young women voters 
including women sitting area to avoid queues and 
merchandise materials for appearance. The Model 
Polling Stations emerged as a center of attraction 
in the Lok Sabha Election 2019.

114
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PwD assisted Polling Station
t was not necessary in Meghalaya Polling Stations to be managed by the PwD community, which 
can be attributed to the progressive understanding of society at large in mainstreaming PwDs

Hearing Imparied becomes first BLO for people with disabilities

Hearing impaired Batimon Nongsteng became the state’s first special Booth Level Officer (BLO) 
for the people with disabilities. Nongsteng was also felicitated for the being the maiden special 
BLO. The role of the hearing impaired BLO was specific, that is, to assist the people from the PwD 
community in all election related matters. 

Nongsteng hails from Massar village which is known for having maximum number of hearing 
impaired people. According to state poll officials, the BLO was kept there to coordinate with 
predominantly hearing polling stations of Massar under Pynursla constituency in East Khasi Hills 
district. 

As part of the initiative for accessible elections, the Meghalaya Sign Language Application which 
was released in collaboration with Commissioner of Disability has 113 election related terms 
and gestures, basic sign language and others that will be useful for both PWD voters and election 
officials. 

More on Accessible Elections:

By Accessibility (PwD mapped - Blind, Locomotive, Deaf, Others, District Committee formed, 
Disability Coordinators, Braille EPIC, Braille Voter Guide Braille Voter Slip etc)

M F Total
PWDs (All Types) 2540 2146 4686
PWDs (only Blind) 423 374 797
Speech & Hearing Impairment 517 499 1016
Locomotor 1022 811 1833
Others 578 462 1040

District Committee formed 
Eleven Special District committees were formed with a specific task to assess the needs of the 
PwDs and provide inputs in improving the system for meeting the needs of the PwDs. needs. The 
formation of such District Committees is both a symbolic and heartfelt gesture to engage with the 
larger community to value each and every citizen’s power to vote.

State Disability Coordinator
A state Disability Coordinator was also engaged with the job to look after the needs of PwDs. In 
2019, the State Disability Coordinator was designated as Assistant Commissioner of Disabilities.
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POLL VOLUNTEERS
The concept of poll volunteers has created a lot of excitement among the youth, as this was the opportunity 
for them to feel that they are contributing to society’s and country’s welfare. 

A state level training for poll volunteers, matdatamitras or election friends was held in Shillong and Tura 
where about 1000 volunteers drawn from leading youth organizations like Bharat Scouts and Guides, NSS 
and NYK participated. 

The programme of engaging youths as poll volunteers has worked effectively for Meghalaya as there were 
more responses from young people than expected. The session was anchored by Josh Talks, which included 
quizzes, electoral excercises with a focus on the role of the poll volunteers on the actual polling day. The 
youths were also introduced to the origin of democracy and constitutional principles followed by their role as 
facilitators for people with disabilities, aged and infirm. 

CEO F. R. Kharkongor in his inaugural address highlighted that this was the very first time that poll 
volunteers were deployed for active duty in the 3167 polling stations on poll day. He also urged them to 
effectively ensure that no voter is left behind.
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Assured Minimum Facilities 
(AMF)

In working alongside the 11 District 
Administrations, provisions for the 
Assured Minimum Facilities (AMF) like 
seating arrangement, waiting area, water, 
toilet, signage, ramps and stairs to serve 
people with disabilities etc were organized 
to meet the basic needs of voters and made 
the polling station looked more welcoming. 
The look and feel of the polling stations 
have created an impression that the voter’s 
welfare is central to the electoral process.

Voters’ Selfie Booths
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Crèches for Children & Young Mothers & Women Voters
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Look and Feel of a 
Model Polling Station 
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DEMOCRACY IN 
BLACK & WHITE



125



126

Poll Officials on the Job
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Special Recognition to Early Voters
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A Vote of Thanks to All
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The Lok Sabha Experience 2019 - Each and Every Voter Matters

Padmashree Bertha Dkhar casted her 
vote using State’s First Braille EPIC
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“Greater participation for a Stronger Democracy”



133

# GoVote
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Vote Today, build a Stronger Tomorrow
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Voter Facilitation Centres (VFCs) 
& Voter Assistance –Helpline and 
Volunteers

With the focus to improve voter engagement 
and keeping in mind the mandate of ECI 
through the slogan ‘No voter to be left 
behind’, the state and district administration 
systems were driven to start their own 
Voter Facilitation Centres (VFCs). VFCs in 
Meghalaya were designed to reach out to 
each and every voter and respond to their 
queries as early as possible. The introduction 
of 1950 Helpline was a transformational move 
in itself, catering to thousands of questions 
related to electoral practices, be it in the area 
of enrolment, EVMVVPAT, cVIGIL, Polling 
Stations, EPIC etc.

National Voter’s Service Portal
In some districts, the National Voter Service Portal (NVSP) has been launched with the aim to provide 
single window services to electors. Various services being offered through NVSP are:-

•	 Search the name in Electoral List.
•	 Apply online in English/ Hindi Language for new registration.
•	 Apply online for corrections, if any.
•	 User can view details of his Polling booth, Assembly Constituency and Parliamentary constituency.
•	 User can get the contact details of Booth Level officer, Electoral Registration Officer and other 

Election officer.
•	 Users can feed Aadhaar Number for attaching it with Election Photo Identity Card (EPIC) data
•	 Users can get link to CEO offices websites
•	 Users can view audio visual short films to get educated about election processes.
•	 Audio Visual scripts are also available for getting to know about the polling processes.
•	 Users can watch a short educational film on Electronic Voting Machine(EVM)
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drawing on members of leading Youth Organisations of 
the state, such as MBSG, NSS, NYK and also involving 
Ashas, Anganwadis and Community Resource & 
Rehabilitation Workers, in those locations, where a 
youth organisations presence was not pronounced. 
After a series of detailed deliberations, it was decided 
that the Scouts & Guides, would cover all Polling booth 
located in schools, both in rural and urban areas, the 
NSS meanwhile would expand its reach to all such PS 
located in colleges, and in urban pockets and in District 
HQs, whereas the NYK would cover Rural areas, and 
in locations and hamlets where its rural volunteers 
were functioning. This was followed by a State Level 
Workshop in collaboration with the Josh Talks Team of 
motivators and influencers. 

The training dwelled on aspects ranging from 
orientation about the constitutional and democratic 
rights, to accessible elections with a deep focus on 
a Poll Volunteers specific role, on how to be engaged 
meaningfully with the electoral process, The training 
also paved the way for sensitizing and orienteering the 
freshly minted volunteers to gain firsthand experience, 
exposure, besides offering a ring side view of the entire 
Polling and Electoral Canvas.

Matdata denotes an individual’s inalienable right 
to vote, and Mitra means friend. In Meghalaya 

this time, with the objective of ensuring that, “No 
Voter should truly be left behind” over and above 
other measures and initiatives, undertaken, hundreds 
of young and future voters were effectively mobilized 
as Election friends or Matdata Mitras, in the just 
concluded Lok Sabha Elections 2019, covering both the 
Shillong Parliamentary and Tura Parliamentary seats, 
spread over 3167 Polling Stations, across 60 Assembly 
Constituencies. 

Anchored on the firm belief, that it is critical to 
meaningfully engage the hearts and minds of 
impressionable young and future voters, a much larger 
dividend accrues from ensuring that, it is only by actually 
empowering the youth, that one can also tangibly 
power the nation. With this end in mind, to ensure the 
fulfilment of the 3E’s of Engage, Empower and Express, 
the initiative to involve, train and deploy the Matdata 
Mitras, became an article of faith for Meghalaya in the 
recently concluded LS 2019, in the context of Inclusive 
and Accessible Elections.

The journey commenced a few months prior, to Lok 
Sabha Elections 2019, when the ECI sought specific 
inputs from the state, for developing suitable guidelines 
on the functioning of Poll Volunteers, which envisaged 
an enlargement and deepening of their role for LS 2019. 
Accordingly, building on the basic premise that “No 
voter should be left behind”, the role of the Poll Volunteer 
was gradually crafted and fashioned, aimed at meeting 
the objectives of inclusive and accessible elections. This 
initiative was gradually institutionalized by the ECI, as 
part of its general guidelines to achieve Assured Minimum 
Facilities (AMFs) in its entirety in a Polling Station, which 
act as a corner stone of electoral democracy. 

Through these assorted measures, the Poll Volunteer 
acquired a new centrality, on being listed as a mandatory 
AMF requirement, in Polling Stations, galvanizing Poll 
Volunteers to extend prompt and visible assistance 
for the broad swathe of voters, covering the hitherto 
marginalized and left out categories of People With 
Disabilities (PWD), the aged and infirmed. While 
making a Polling Station completely accessible, 
continues to be a challenge in hilly terrains like 
Meghalaya, faced with multiple difficulties, in ensuring 
smooth access for voters from road to Polling Stations 
due to rugged terrain. Also, in scenarios where ramps 
exist in Polling Stations perched on precarious hill 
tops, Poll Volunteers emerged as the ideal solution to 
surmounting these logistic and geographical barriers, 
with their ready presence, acting as a robust bridge and 
support to the aged and infirmed, ultimately making 
access of the marginalized to Polling Stations, both a 
doable and an achievable exercise.

Preparations towards this end, started in right earnest, as 
the support of all key stakeholders was readily enlisted, 

written by CEO, Meghalaya 

 UNLEASHING THE POWER OF
POLL VOLUNTEERS FOR ACCESSIBLE ELECTIONS

#GoAssist 
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is definitely going to have a positive ramification and 
a wider ripple effect, and perhaps herald a deeper and 
positive engagement of young people in all future 
elections. The authentic connect established is a 
manifestation of that trust, which in years ahead, is sure 
to further expand the narrative of inclusive democracy 
achieved through accessible elections. 

The legacy achieved undoubtedly is that of a Poll 
Volunteer’s indelible connect with democratic ethos 
and electoral democracy. Poll Volunteers collective 
involvement on poll day, in fact, contributed 
substantially to amplify the message of an increasingly 
inclusive and accessible election. These combined efforts 
will definitely fulfill the noble mandate of multiplying 
the electoral reach, to the unreached both in a physical 
tangible sense, and also in ways, that are intangible, 
sending out a loud message that there is an election 
machinery that cares about its young, its old and infirm 
and disabled that it is concerned for each and every 
voter, and that, truly every voter counts, to this effect 
the Poll Volunteer, has truly acted as a living bridge to 
democracy and in the process of being empowered, 
has also empowered the nation and, which in turn has 
enriched the entire inter play between the voter, the Poll 
Volunteer and the voting experience especially for the 
PwD aged and infirm.

The involvement, meaningful engagement and services 
rendered by the Poll Volunteers was duly recognized and 
their engagement would be continued and sustained 
through the ECI’s democratic platform of Electoral 
Literacy Clubs and Chunav Pathshalas.

Post training, and prior to their deployment as Poll 
Volunteer each volunteer, was provided colourful Poll 
Volunteer kits, comprising Election branded T-Shirts, 
Cap and poll volunteer paraphernalia to facilitate their 
visible and active presence and deployment in the field..

On Poll Day the Poll Volunteers truly lived up to their 
task, and were seen at many places actively assisting 
the PWD, the aged and infirmed in various Polling 
Stations. In some moving images, Poll Volunteers, stood 
proud testimony, to the ethos of compassion in action, 
carrying physically disabled voters, holding a senior 
citizens hand and escorting them to their respective 
Polling Stations, readily lending their shoulders to 
support the weak the old and the needy. The striking 
images of young shoulders and tender hands/eagerly 
and compassionately shouldering the tasks entrusted, 
remains etched indelibly in the public consciousness.

Undoubtedly, the meaningful engagement of the Poll 
Volunteers this time, generated a substantial amount 
of goodwill amongst the voting community, at large, 
and particularly amongst the marginalized and 
peripheral voters, therefore, for whom Poll Volunteer’s 
involvement will be long remembered and cherished. 
Leading editors in their editorials lauded the maiden 
foray of Poll Volunteers in the election process on Poll 
Day. One of the editorials, even mentioned that “…..this 
is a major achievement in bringing inclusiveness in the 
way elections are conducted in the state…the support of 
volunteers like Scouts & Guides, NSS is a fresh initiative 
in making young people engage in democracy and have 
a firsthand experience in the electoral process…..with 
these measures the office has moved one step ahead, in 
making a point to ensure that differently abled people 
and senior citizen exercise their rights without any hassle 
by making the polling booth truly accessible to them”. 
In another editorial appearing in the state’s leading 
daily, it was mentioned by the state’s leading editor that 
“the ECI has done its job commendably surpassing past 
efforts, and actually turning the phrase “No voter to be 
left behind a reality……this time the CEO has pulled 
all the stops to enable physically disabled voter and the 
elderly cast their votes without hassle….boy scouts, girl 
guides and NSS volunteers were seen assisting voters 
and volunteering happily in all the activities”.

The nascent promptings of this initiative has set a 
benchmark in electoral engagement of the youth, and 
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#GoVote mega event served as the last call and reminder for voters to get 
ready to exercise their franchise. The event emerged as a multi-activity in 
nature comprising of 3D Installation, thematic photo exhibition, dance, 
music, painting, panel discussion, distribution of braille epic, special 
performances by State Election icon ‘Summersalt’ and special State Icon 
‘Light after Dark’ and many more. Much publicity was undertaken to invite as 
many people and special engagement with the media was also done to ensure 
that the reach through the event is maximized beyond the event’s vicinity.

•  Intellectual Engagement

As a multi-pronged approach to reach all sections of society, the engagement 
with the intellectual and academic community was a tangible one. The 
commitment to involve with the prominent citizens to speak about the rights 
and duty of a citizen to take part in elections was sincere. The number of 
videos that had prominent citizens speaking about the rights and duties of 
citizens to take part in elections spoke volumes of the sincerity and sanctity of 
the electoral process. 

OTHER SPECIAL INITIATIVES 
#GoVote PRE-ELECTION EVENT
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Besides, panel discussions like the Shillong Talks and 
Tura Talks had prominent members of the academia, 
government organisations and like minded community-
based organisations. Such activities and engagements 
had added value in making poll day a relative success. 

•	 	The	use	of	Arts	and	Music	
•	 	3D	Installation
•	 	Commitment	to	ensure	inclusive	election
•	 	Civil	Society	as	co-owners	of	the	election	process	
•	 	Priority	to	Documentation
•	 	The	Polling	Station	every	voter	wants	to	visit
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EXTENSIVE 
USE OF 

ANIMATED
VIDEOS

“ SEEING IS BELIEVING”
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#GoVote ANIMATION 
POSTED ON ECI’S DEBUT

“DESH KA MAHA TYO HAR”
TWITTER HANDLE
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CALENDAR

2019
A CHIEF ELECTORAL OFFICER MEGHALAYA

PRESENTATION

NO VOTER TO BE LEFT BEHIND
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2019  CALENDAR: A publication by CEO, 
Meghalaya as an effort to continuously position 
the features of Election through out the year
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EFFECTIVE USE OF 3D INSTALLATION 
IN CITY’S PUBLIC PLACES
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USE OF 
COMICS

TO  COMMUNICATE 
ELECTION FEATURES
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ELECTORAL
MESSAGING 

THROUGH ART &
WALL PAINTING
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PARTNERS & AMBASSADORS
CALL FOR PEOPLE TO VOTE
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PRESS COVERAGE
The Press Fraternity came along as the key stakeholder in engaging with the 
citizens. The process of engaging with the media on a weekly and sometime 
daily basis, has worked effectively to reach out to each and every voter.
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ACCESSIBLE  ELECTION COVERED BY THE PRESS
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POSITIVE
EDITORIALS
ON EFFORTS
UNDER TAKEN

Prominent Journalists 
Speak
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Social Media
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POST POLL ANALYTICS
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PUBLIC 
ENGAGEMENT  
MATERIALS

TRANSPARENCY
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ELECTORAL MESSAGES AT A CITY’S SHOPPING CENTRE
WHERE THERE IS MAXIMISED YOUTH FOOTFALL
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01 Strive for error free and healthy Electoral Rolls through the forthcoming Electors Verification Programme (EVP)
 

02  Deepen  and expand PWDs Electoral participation in close coordination with State Resource Centre ,  DDRCs 
& NGOs at District Level.

03 Energise ELCs through lateral and vertical engagement through leading youth organisations which have their 
presence in all schools / colleges of the state.

04 Incentivize polling officials, especially BLOs and strive to foster and create a conducive climate for all their 
Electoral efforts / responsibilities undertaken in the field. 

05 Continue to engage with all stakeholders with postive narratives on EVM/ VVPAT.

06 Engage with all categories of voters with impactful ,meaningful, engaging and purposeful SVEEP programmes 
through direct outreach and especially via social media platforms to ensure that campaigns have a shelf life and 
immediate recall value. 

THE WAY FORWARD: 
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Voter Turn Out Graphs over the Years
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583480 784279

Total Votes

Total Votes

VOTERS’ TURNOUT: 
The Voters’ Turnout had registered a relatively sharp climb of 2.59% from 68.84% in 2014 to 71.43% in 2019. 
Despite the challenge of voters’ apathy and an urban practice to discount participative democracy, voters’ turn 
out improved substantially. 

 1-Shillong 2-Tura Total

Total Electors 1197806 716990 1914796

Total Votes 784279 583480 1367759
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